
Introduction

Getting straight into the action

How to use this report

How does Giki source this information?

Action Plan Summary

Your Action Plan

Below is an outline of your plan by GHG Category and Theme. The rest of the report contains a summary of your actions. You can always access full details on the Giki Actions website.

GHG Category Breakdown

Cat 5 - Waste generated in operations 5 / 14

Scope 1 - Stationary combustion 4 / 14

Scope 2 - Electricity 4 / 14

Cat 4 - Upstream transportation and distribution 2 / 14

Scope 1 - Mobile combustion 2 / 14

Cat 11 - Use of sold products 1 / 14

Theme Breakdown

Waste reduction and management 5 / 14

Sustainable transportation and logistics 4 / 14

Green buildings and sustainable facilities management 3 / 14

Supply chain sustainability 1 / 14

Energy efficiency 1 / 14

Impact Breakdown

Medium 4 / 14

Large 4 / 14

Small 3 / 14

Enabling action 2 / 14

Transformative 1 / 14

Implementation Time Distribution

Short 6 / 14

Medium 4 / 14

Long 4 / 14
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This personalized report represents your unique path to sustainability action, built from your specific assessment responses and tailored to your organization's goals and capabilities. While over 14,000 organizations have
committed to net zero globally, each company's journey is unique. This report transforms that wealth of sustainability knowledge into actionable steps designed specifically for your business. We've analyzed your responses,
identified your highest-impact opportunities, and created a roadmap that will save you time and resources while accelerating your decarbonization progress. The actions in this report aren't just good for the planet—they're
good for your business too.

This report contains the sustainability actions that are most relevant to you based on your assessment responses so you can get started on action. To access implementation guides, company examples and more you can find all
the actions in the Actions Library.

This report is designed to be part of your roadmap to sustainability. Here are some ideas to get the most value from it. 1) Review your priority actions and choose the first ones to start. 2) Share with people who need to be
involved to get everyone on board. 3) Bookmark and review regularly to check progress.

The actions in this report follow industry best practices aligned with the GHG Protocol and Transition Plan Taskforce standards, ensuring your carbon reduction efforts meet global reporting requirements.

Giki Actions is built by Giki's team of world leading data scientists, carbon footprint and sustainability specialists with the support of global experts. The Giki Actions Library of over 600 best practice actions is built using
company Transition Plans, sustainability reports and industry best practice and draws on Transition Plan Taskforce best practice.
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Not Started

Transition car and van fleet to electric

Business Rationale

Significantly reduces fleet emissions, prepares for future regulations, and demonstrates leadership in sustainable transportation.

Impact

Large

Time

Long (over 2 years)

Cost Saving

Large

Complexity

High

Benefits

Environmental Impact: Electric vehicles (EVs) produce zero tailpipe emissions, significantly reducing the carbon footprint of fleets. As a result this strategy can significantly reduce greenhouse gas emissions over
the vehicle life cycle especially if powered by renewables. EVs also provide lower noise level and health benefits in from reduced air pollution.

Cost Efficiency: Although the initial investment in electric vans is higher, the long-term savings are substantial. Electric vehicles have lower operating costs as they are more efficient and require less maintenance.

Enhanced Brand Image: Adopting eco-friendly fleet solutions enhances your company's image and signals a commitment to sustainability, potentially attracting environmentally conscious customers and partners.

Regulatory Compliance: With governments around the world tightening emissions regulations, transitioning to electric vehicles ensures compliance and avoids potential fines or restrictions on diesel or gasoline
vehicles.

Not Started

Implement energy-efficient and renewable solutions at construction sites

Business Rationale

Implementing energy-efficient and renewable solutions at construction sites can reduce operational costs, lower carbon emissions, and demonstrate industry leadership in sustainability, potentially leading to
competitive advantages in bidding processes.

Impact

Large

Time

Medium (6 months - 2 years)

Cost Saving

Large

Complexity

Medium

Benefits

Significant carbon reduction potential with further gains where renewables are used to power electrified equipment.

Long term cost savings. Electric equipment, on-site powered generation both cut long term costs.

Regulatory compliance. Increasingly stringent rules around site environmental impacts lends important impetus to starting today.

Not Started

10 ways for a small construction or building company to go green

Business Rationale

Implementing green construction practices positions companies for future regulatory compliance while reducing operational costs through resource efficiency. Growing market demand for sustainable
buildings creates competitive advantage and premium pricing opportunities. Investment in sustainable practices typically delivers positive ROI through reduced resource costs and waste management
expenses. Early adopters gain market leadership and expertise advantage.

Impact

Large

Time

Medium (6 months - 2 years)

Cost Saving

Medium

Complexity

High

Benefits

Significant reduction in environmental impact through comprehensive resource efficiency and waste reduction practices;

Enhanced reputation and competitive advantage in an increasingly environmentally conscious market;

Improved workforce engagement and skills development through environmental training and sustainable practices

Not Started

Transition off road equipment to electric

Business Rationale

Transitioning off-road equipment to electric alternatives can reduce direct fuel costs and maintenance expenses while meeting tightening non-road mobile machinery emissions regulations, particularly in
urban and sensitive operating environments.

Impact

Medium

Time

Long (over 2 years)

Cost Saving

Medium

Complexity

High

Benefits

Replacing diesel off-road equipment with electric alternatives eliminates direct fuel combustion emissions from those units, reducing Scope 1 emissions and contributing to overall decarbonisation targets.

Electric equipment typically has lower fuel and maintenance costs over its lifetime, as electricity is generally cheaper than diesel and electric drivetrains have fewer moving parts requiring servicing.

Operating a lower-emission equipment fleet can support access to contracts and sites with clean machinery requirements, and reduces exposure to tightening non-road mobile machinery emissions regulations in
urban and sensitive environments.

Not Started

Reduce emissions in the office with the energy saver checklist

Business Rationale

Implementing energy-saving measures in office buildings can significantly reduce operational costs and environmental impact while improving workplace comfort.

Impact

Medium

Time

Short (under 6 months)

Cost Saving

Medium

Complexity

Low

Benefits

Direct carbon reduction through decreased energy consumption, resulting in measurable progress toward emissions targets and compliance with environmental regulations.

Immediate and sustained cost savings from reduced utility expenses, creating a strong financial case that benefits the bottom line while simultaneously addressing environmental priorities.

Improved workplace comfort and functionality leading to increased employee productivity, while demonstrating corporate commitment to sustainability that enhances brand reputation.

Not Started

Run a supplier assessment and engagement programme

Business Rationale

Engaging suppliers reduces supply chain risks, improves resilience, and increasingly meets customer and regulatory requirements for scope 3 emissions reporting. Strong supplier relationships through
engagement programmes can also unlock cost savings through shared efficiency improvements and innovation.

Impact

Transformative

Time

Long (over 2 years)

Cost Saving

Small

Complexity

Medium

Benefits

Engaging suppliers on sustainability can help reduce Scope 3 emissions across purchased goods and services, which for many businesses represents a significant share of the total footprint.

Building a structured supplier engagement programme demonstrates proactive supply chain management to customers, procurement partners, and investors who are increasingly asking questions about upstream
sustainability.

A clear supplier assessment process can surface risks early, such as suppliers facing regulatory or physical climate pressures, helping to protect supply chain resilience over the longer term.

Not Started

Select delivery providers who use electric vehicles for parcels and packages

Business Rationale

Selecting suppliers who use electric vehicles for distribution aligns with corporate sustainability goals, potentially reducing long-term costs as EV technology becomes more efficient and widespread. This
strategy also enhances brand reputation, appealing to environmentally conscious consumers and potentially opening new market opportunities.

Impact

Medium

Time

Short (under 6 months)

Cost Saving

Small

Complexity

Medium

Benefits

Significant reduction in Scope 3 greenhouse gas emissions from your parcel and package deliveries, helping you meet sustainability targets.

Improved air quality in areas of operation due to reduced vehicle emissions, particularly beneficial in urban areas where most parcel deliveries occur.

Enhanced brand reputation with environmentally conscious customers who increasingly value sustainable delivery options.

Not Started

Consolidate inbound deliveries to reduce journeys

Business Rationale

Consolidating deliveries provides immediate cost savings through reduced logistics charges and better supplier rates. It improves operational efficiency by reducing time spent managing deliveries and freeing
up staff for other tasks. The approach strengthens supplier relationships through collaborative planning and can provide competitive advantages through lower operational costs.

Impact

Small

Time

Short (under 6 months)

Cost Saving

Medium

Complexity

Medium

Benefits

Reduces carbon emissions from fewer vehicle trips and lower fuel consumption.

Cuts logistics costs through better vehicle utilization and potentially lower shipping rates from suppliers.

Improves operational efficiency by reducing time spent managing multiple deliveries and potentially freeing up loading dock time.

Not Started

Recycle or redeploy old equipment

Business Rationale

Some cost savings from reduced disposal fees and potential equipment sales, though the main value is waste reduction and client appeal. This is primarily an environmental action that can generate modest
financial benefits rather than a major cost-saving initiative.

Impact

Small

Time

Short (under 6 months)

Cost Saving

Medium

Complexity

Medium

Benefits

Reduces greenhouse gas emissions by avoiding both the production of new equipment and landfill methane emissions from discarded materials.

Cuts disposal costs significantly and can generate revenue from selling working equipment or scrap materials.

Builds reputation with clients who increasingly want to see waste reduction and circular economy practices in their construction projects, helping you win more environmentally-conscious contracts.

Not Started

Eliminate single use plastic in the workplace

Business Rationale

Eliminating single-use plastic demonstrates environmental commitment, appeals to eco-conscious consumers, and can lead to cost savings in the long run. It also mitigates risks associated with future plastic
regulations.

Impact

Small

Time

Medium (6 months - 2 years)

Cost Saving

Small

Complexity

Medium

Benefits

Cut waste. Eliminating single-use plastic can reduce the amount of plastic waste that ends up in landfills, oceans, and ecosystems, where it can harm wildlife, biodiversity, and human health. It can also lower the
greenhouse gas emissions and energy consumption associated with plastic production and disposal.

Save money. Eliminating single-use plastic can also save money for companies by reducing their waste management and disposal fees, as well as their purchasing and operational costs.

Improve reputation. Eliminating single-use plastic can improve the image and reputation of companies, as it demonstrates their commitment to sustainability and social responsibility.

Not Started

Conduct a waste audit

Business Rationale

Provides valuable insights into resource use, identifies cost-saving opportunities, and forms the basis for effective waste reduction strategies.

Impact

Enabling action

Time

Short (under 6 months)

Cost Saving

Medium

Complexity

Low

Benefits

Conducting a waste audit can help you reduce the environmental impact of your waste, such as landfills, pollution, resource depletion, and habitat destruction. By identifying the areas where you can prevent,
reduce, reuse, or recycle your waste, you can lower your environmental footprint and contribute to a circular economy.

Cut carbon. By conducting a waste audit a company can reduce carbon emissions, which are the main cause of climate change. Less waste means less carbon used to produce goods which are not used and less
waste disposal which creates further emissions.

Save money. Conducting a waste audit can also save money. By reducing waste costs such as purchasing and disposal costs can be avoided. For some companies they may also generate new revenue streams,
such as selling or donating your surplus materials, or claiming tax credits or incentives for your waste reduction efforts.

Not Started

Provide adequate and clearly labelled bins for recycling, composting, and landfill

Business Rationale

Increases recycling rates, reduces waste management costs, and demonstrates commitment to sustainability.

Impact

Enabling action

Time

Short (under 6 months)

Cost Saving

Small

Complexity

Low

Benefits

Improved Recycling Rates: Clear labelling and adequate bin provision increase the likelihood of recycling materials correctly, thereby improving recycling rates and reducing contamination in recyclables.

Reduction in Landfill Waste: By having a dedicated bin for compostable waste, organic materials are diverted from landfills, where they would otherwise generate methane, a potent greenhouse gas.

Not Started

Recycle construction demolition materials

Business Rationale

Recycling construction demolition materials aligns with growing regulatory pressures and market demands for sustainable construction practices. This initiative can lead to significant cost savings in waste
disposal and material procurement. It positions the company favorably in markets with stringent waste management regulations and green building standards.
Recycling activities can also open new revenue streams through the sale of recycled materials. This approach enhances the company's sustainability credentials, potentially attracting environmentally
conscious clients and partners. Moreover, expertise in construction waste recycling can become a valuable differentiator in competitive bidding processes for large projects with sustainability requirements.

Impact

Medium

Time

Medium (6 months - 2 years)

Cost Saving

Medium

Complexity

Medium

Benefits

Reduced landfill waste from construction and demolition activities.

Lower demand for virgin materials in construction.

Potential cost savings in waste management and material procurement.

Not Started

Build new homes with reduced energy demand

Summary

Replace company vehicles with electric ones to reduce fuel costs and tailpipe emissions. Focus on light commercial vehicles, company cars, and delivery vans. Includes setting up charging infrastructure, training
staff, and managing the transition from petrol/diesel to electric vehicles.

GHG Category: Scope 1 - Mobile combustion

Summary

Adopt clean energy practices at construction sites to reduce emissions. This targets both equipment use and site operations.

GHG Category: Scope 1 - Mobile combustion ,Scope 2 - Electricity ,Scope 1 - Stationary combustion

Summary

A comprehensive approach to greening construction operations through sustainable materials, energy efficiency, waste management, and workforce engagement. Covers site operations, procurement, training, and
innovative construction methods.

GHG Category: Scope 1 - Stationary combustion ,Scope 2 - Electricity

Summary

Replace diesel or petrol-powered off-road equipment, including construction machinery, agricultural vehicles and utility equipment, with electric or hybrid alternatives to reduce direct Scope 1 emissions from mobile
combustion.

GHG Category: Scope 1 - Stationary combustion ,Scope 2 - Electricity

Summary

Reduce energy use in the office through the energy saving checklist, addressing building energy consumption. This can involve identifying measures to lower energy use to benefit both the environment and operating
costs.

GHG Category: Scope 1 - Stationary combustion ,Scope 2 - Electricity

Summary

Assess suppliers on sustainability performance, then engage priority suppliers to reduce supply chain emissions. Covers building a prioritised supplier list, running structured assessments, and developing a practical
engagement programme.

GHG Category: Cat 1 - Purchased goods and services ,Cat 2 - Capital goods

Summary

Select delivery providers that use electric vehicles for parcel and package deliveries, covering everyday business shipments such as customer orders, office supplies, and regular deliveries. This can involve checking
which suppliers already use electric vans, finding new providers that do, and encouraging others to switch.

GHG Category: Cat 4 - Upstream transportation and distribution

Summary

Combine multiple deliveries into fewer trips by coordinating with suppliers and logistics providers. Focus on inbound deliveries.

GHG Category: Cat 4 - Upstream transportation and distribution

Summary

Instead of sending old equipment to landfill during construction or refurbishment projects, find ways to reuse, refurbish, or recycle it. This applies to anything from HVAC systems and lighting fixtures to bathroom
fittings, doors, windows, and building materials removed during demolition or renovation work.

GHG Category: Cat 5 - Waste generated in operations

Summary

Eliminate single-use plastic items such as bags, bottles, and packaging in the workplace, cutting carbon emissions and plastic pollution while supporting a widely valued employee initiative.

GHG Category: Cat 5 - Waste generated in operations

Summary

Conduct a waste audit to track and understand the waste generated by an organisation, identifying opportunities to reduce it and manage it more effectively.

GHG Category: Cat 5 - Waste generated in operations

Summary

Place clearly labeled recycling, composting, and trash bins throughout the workplace to help employees dispose of waste correctly.

GHG Category: Cat 5 - Waste generated in operations

Summary

Creating systems to reuse and recycle materials from construction and demolition work. This includes sorting materials on-site and finding ways to use them in new projects.

GHG Category: Cat 5 - Waste generated in operations

Summary

Comprehensive program to minimize operational energy consumption in new residential developments through integrated design, advanced materials, and smart systems optimization focused on heating, cooling, and
lighting efficiency



Business Rationale

Investment in energy efficient homes represents a strategic market positioning opportunity with demonstrable financial returns. Enhanced building performance reduces operational costs while commanding
premium market prices. Regulatory compliance future-proofs assets against increasingly stringent energy codes. Growing market demand for sustainable homes supports price premiums and accelerated
sales velocity. Reduced exposure to energy price volatility provides long-term risk mitigation.

Impact

Large

Time

Long (over 2 years)

Cost Saving

Large

Complexity

High

Benefits

Significant reduction in operational carbon emissions through decreased energy consumption, validated through performance monitoring

Enhanced occupant comfort and wellbeing through optimized thermal and lighting conditions

Demonstrated market leadership in sustainable residential development, driving industry transformation

GHG Category: Cat 11 - Use of sold products


